
Construction 
sector 
in Bulgaria 2016
Market analysis and development forecasts 
for 2016-2021

SAMPLE PAGES



www.pmrpublications.com

Construction sector in Bulgaria 2016 – Market analysis and development forecasts for 2016-2021

Employment and wages
One of the global economic crisis’s most damaging effects on the Bulgarian construction market 

was the huge cut in the subgroup’s workforce: from over 200,000 to around 130,000 in four years. 
This is a reduction by almost half in the period 2008-2014. After six years of continuous downturn, 
the labour market showed the first sign of growth in 2015, with the number rising by 1.5% year on 
year. This was expected to some degree, given that 2014 seems to have been the nadir. Similarly 
limited growth is likely in 2016.

Interestingly, while the number of employees has been falling for years, salaries seem to be going 
in the other direction, with steady growth in average construction salaries from 2007 onwards. Indeed, 
the average salary almost doubled in the period 2007-2014, a trend that is expected to continue. In 
fact, the average salary in 2015 in the sector already grew by 8.3%. The more substantial increase 
in cost is expected to continue despite the fact that productivity has not changed significantly, with 
unemployment rising for years. In fact, a 1.9% fall in labour productivity in construction was noted 
in 2014. The combination of salary growth and a decline in productivity reflected an increase in unit 
labour costs in this part of the economy of 11.8% year on year.

However, prospects remain positive, primarily because, even with the recent growth levels, labour 
costs in Bulgaria are, comparatively, still the lowest in the EU, this increases market attractiveness for 
investors.
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Road transport

Major projects

Most of the country’s large road infrastructure projects were transferred to the priority list on 
the OPT for the period 2014-2020.

Construction of Lot 4 of Struma motorway began in 2012. The Greek company Aktor was 
contracted for the 15 km section worth around BGN 115m (€59m), stretching from the Greek border 
at Kulata-Promachnonas to Sandanski. Its construction was completed in Q4 2015.

The construction of the 37 km Lot 2 section, from Dupnitsa to Blagoevgrad, of the Struma 
motorway, started in H1 2013 and it was completed in October 2015. What is believed to be 
the most complicated part of the Struma motorway, Lot 3, is to be constructed as part of the new OP 
Transport and Infrastructure Programme. The overall cost of the Struma motorway, from the Greek 
border to Sofia, is estimated at €1.1bn. In Tender was announced for two parts of this section − 
Lot 3.1 − stretching from Blagoevgrad to Krupnik and Lot 3.3 Kresna-Sandanski. The first section 
with a length of 13 km is estimated to cost some BGN 150m (€77m). A consortium called AM 
Struma 3.1 (Agromah, Roads Plovdiv, Hydrostroy, Roads Plovdiv Group, AB, AD and Alve Konsult) 
won the tender and it is supposed to start with the construction in 2016. The second 23.6km section 
also got a contractor – Consortium Struma 3.3 (GBS Infrastructure Construction, Roadconstruction 
93, Glavbolgarstroy, Geostroy, GBS Blagoevgrad) who is supposed to start the construction work 
in H1 2016.

The cost of the work that needs to be done on the Struma motorway, including the construction 
of one of the longest tunnels in Europe (15 km) near Kresnensko, is estimated at BGN 1,774m 
(€907m). However, the uncertainties over the decision in terms of whether it is viable to proceed with 
the construction of the planned tunnel may result in another extension of the project’s development. 
At the beginning of 2015, a tender was announced for an ecological study of an alternative route for 
this part of the Struma motorway. It has yet to be seen how this project will be concluded, although 
is to be expected that it will be completed by 2020 at the latest. A few months later, in the first half 
of 2015, a tender for the designer of the alternative route was also announced.

Another major project which was initiated in the first half of 2015 was the Ruse-Veliko Tarnovo 
motorway, for which a tender for a designer was also announced. The actual construction of this 
section is to start at the beginning of 2017.Tender for the Hemus Lot 1 and 2 was announced for 
a total of 60 km worth BGN 520m (€266m), but were later on cancelled. New procedures are to be 
organized. The construction of these sections should start by the end of 2016 and end in 2018.
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The media has also reported interest from two anonymous Chinese companies which may invest 
in the Cherno More project.

The construction of Lot 2 of the Maritza motorway was completed in Q2 2015. The Maritza 
Highway consortium (PST Group and Porr Bau) built the 34 km section, which now accounts for 
2/3 of the overall road. Building work was completed in 2015. In Q4 2015 another section of this 
motorway was completed – Lot 1 (Orizovo-Dimitrovgrad). The cost of the construction of the 31 km 
section came to BGN 159m, and the beneficiary was Kooperativa Muratori i Chementisti

A tender for the Sofia Ring Road Western Arc was also announced in early 2015. The 6 km, 
BGN 93m (€48m), project is to be built by the end of Q3 2016. A consortium called Trace SOP 
(Trace Group, PSI, Road Construction and Stanilov) is the contractor.
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RESIDENTIAL CONSTRUCTION

Housing starts and building permits
In the previous years, most of new projects were located on the Black Sea coast, in the cities 

of Burgas and Varna. A significant number of building permits issued for residential buildings was 
also noted in Plovdiv. However, trends seem to have started to change slightly in 2015, when Sofia 
recovered strongly, reaching a 44.4% increase in the number of building commenced in comparison 
with 2014. Plovdiv also recorded a 36.3% year-on-year increase. The number of building permits 
issued in Varna, on the one hand, remained within the levels of the last five years, but Burgas, on 
the other, noted a reduction of 32.4% on an annual basis.

Number of buildings commenced in Bulgaria, by major city, 2010-2015
37.128.124.83 2010 2011 2012 2013 2014 2015
Burgas 352 332 399 365 417 376
Varna 246 292 275 256 258 324
Plovdiv 252 259 202 276 310 383
Sofia 533 453 422 287 350 561
Total 2,615 2,552 2,326 2,342 2,460 2,750

Source: NSI, 2015 www.pmrpublications.com

The number of buildings whose construction started in 2014 was higher in all three categories 
– the number of buildings, the number of homes, and the gross area of the residences completed. 
Furthermore, even more positive growth was recorded in 2015. There was a significant increase in all 
three categories, particularly in the number of residences and the gross square area of the commenced 
buildings and homes. For example, the annual increase in the number of dwellings whose construction 
begun in 2015 reached 47.3%, whereas the surface area of these properties was 53.7% higher 
in comparison with those whose construction commenced in 2014. The levels of the peak years 
in 2007-2008 are still far from being seen in the next three-to-five years. However, the 2015 data are 
quite encouraging, as they depict a change of trend toward better – larger, multifamily buildings, given 
the average of 4.4 homes per building (in comparison with 3.5 in 2014) and their size (135 m² on 
average, as opposed to 129 m² in 2014).
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ABOUT PMR

PMR is a market intelligence company with expertise in over 25 countries of Central and Eastern 
Europe. We specialise in construction, retail, pharmaceuticals, healthcare, and ICT sectors. Each year, 
we publish over 150 ready sector reports and market intelligence services. We organise business 
conferences and trainings, as well as conduct tailored research and consulting projects.

Since 1995, we have been working for more than 500 global corporations and for many regional 
companies. Our competitive advantage is built on a unique combination of in-house industry data, 
analyses, forecasts and substantial training, research and consulting experience. Using this synergy, 
we convert market knowledge into actionable business recommendations. PMR assistance has been 
used by our clients to increase their market share, successfully enter new areas and optimise costs.
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